
 

 

KALAMAZOO COUNTY 
 

IDENTIFICATION PROGRAM ADVISORY BOARD 

 
 MEETING DATE:   November 17, 2021 
 
 PLACE OF MEETING:  201 W Kalamazoo Ave, Rm 105  
 
 TIME:     5:00 PM – 6:30 PM  
 
Meeting packet can be accessed by emailing countyid@kalcounty.com  
 

MINUTES 

 
I. Call to Order 

 

Vice-Chair Eva Alvarez called to order the meeting of the Kalamazoo 

County Identification Program Advisory Board at 5:16 p.m. on 

Wednesday, November 17, 2021.  

 

Quorum was met at 5:16pm  

 

II. Roll Call 
 
Present: Clerk Place, Commissioner Strebs, Eva Alvarez, Charmelle 

Abdullah, Tiffany Burns, Adrian Vasquez, Sheriff Richard Fuller, Andy 

Sanford, Larry Provancher, Keshia Dickason, Catherine (Katie) Hurley, 

Chair Villegas 

Absent: None  

Others present: None  
 
(Jen Strebs, Keisha Dickason, Sheriff Fuller, and Adrian Vasquez all joined 
virtually from Kalamazoo County)  

 
 III. Members Excused 
 

None. 
 

 IV. Additions/Deletions/Changes to the Agenda 
 
 V. Approval of the Agenda 
 

Moved by Andy Sanford to approve agenda as presented. Seconded by 

Tiffany Burns. Motion carried unanimously. 

APPROVED 

12.15.2021 

mailto:countyid@kalcounty.com


 

 

 
 VI. Approval of the 10/20/2021 Minutes 
 

Moved by Charmelle Abdullah to approve meeting minutes from 
10/20/2021 as amended. Seconded by Tiffany Burns. Motion carried 
unanimously. 

 
 VII. Public Comment 
 
  None.  
 
 VIII. Discussion and/or Action Items1 
 

1. Advertising  
 
(Chair Villegas, Larry Provancher, Katie Hurley arrived at 5:30PM)  
 
Larry Provancher shared we need to work on our timing with advertising.  
 
Katie Hurley shared we should look at putting together a professional 
youtube video and creating a QR code to put on advertising. Katie also 
brought up limited staff availability which may impact our future mobile unit 
schedule. She suggested having mobile unit events that are a shorter period 
of time but that are more frequent.  
 
Tiffany Burns said we need to work on advertising that includes 
instructions on bringing documents. We need to work on creating a poster 
size of the documents needed.  
 
Eva Alvarez agreed to cutting the hours of mobile units to a couple hours.  
 
Charmelle stated she loves the idea of a QR code on the flyers – link 
directly to link of documents. The QR could also go to the youtube video.  
 
Commissioner Strebs agreed the QR codes is an excellent idea.  
 
Chair Villegas shared we should have a QR code that’s the same on all 
materials including flyers, bus ads, billboards. The QR code should go to a 
site that links to everything.  
 
Katie Hurley emphasized a youtube video can be used for training law 
enforcement as well.  
 
Andy Sanford suggested reaching out to Public Media Network.  

 
1 The Bylaws, Article VI Section 7, provide that any member of the public may comment on agenda items 
prior to taking a vote thereon. 



 

 

 
Tiffany Burns agreed we should do more advertising, and recommended 
we need to reach out to schools.  
 
Eva Alvarez shared her thoughts about building legitimacy around the 
County ID program through the creation of a youtube video. She 
recommends having Sheriff Fuller in the video. She suggested we should 
work on an impact piece around someone who uses the County ID.  
 
Chair Villegas suggested putting the QR code on our yard signs and create 
a sign that has a “Coming Soon” on it. Other ideas – posters, development 
to QR code linking it to site, production of youtube video – who should be in 
the video, what should the script be, etc. The video should not be rushed.  
 
Larry Provancher shared we are still not penetrating to the people who this 
program was built for.  
 
Katie Hurley asked does the county have a person who can put together 
the youtube video.  
 
Commissioner Strebs encouraged everyone not to make things so 
complicated. We could have the PIO film folks getting the ID. If a video 
heavily scripted, then it could come off as inauthentic. Could be a phone 
camera and a few seconds with people.  
 
Consensus to continue the discussion about advertising at the next 
meeting.  

 
2. Mobile Unit Calendar now and in the future  

 
Larry Provancher is in favor of scheduling more mobile units and 
suggested we need to work at looking at scheduling events throughout the 
county.  
 
Katie Hurley asked whether or not we have pockets of people who do not 
have identification.  
 
Tiffany Burns agreed we need to go to continue to have mobile units we 
just need to do a better job advertising the events.  
 
Chair Villegas stated he intention is to spend more time compiling 
information for the Advisory Board specifically about who is obtaining 
County ID.  
 



 

 

Larry Provancher said we are wasting time at some of the mobile units. At 
El Concilio we know we get people from 4-6PM instead of 2-6PM. We need 
to do a better job scheduling.   
 
Sheriff Fuller suggested going to the immigrant rights community and 
refugee community. We should ask about what type of documents do they 
have.  
 
Tiffany Burns asked if more evening clinics would be better. Maybe we 
should try to do an evening clinic.  
 

 
 IX. Staff Reports/Updates 
   
  Clerk Place provided a report to the Advisory Board.   
 
 XI. Board Member Comments 
 
 XII. Adjournment 
 

Moved by Tiffany Burns to adjourn the meeting at 6:46pm. Seconded by 
Andy Sanford. Motion carried unanimously.  

 

   

___________________________________________ 

Francisco Villegas, Chair, Kalamazoo County Identification Program Advisory Board 

 

___________________________________________ 

Meredith Place, Clerk, Kalamazoo County Identification Program Advisory Board 
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